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Concept Creation
Did you know that only 1 in 10 new products is
successful? Our concept creation process is a
detailed process based on research and strategic
planning, so your product can be in that 1%.

Prototyping &
Manufacturing
Digital or Hardware, this is when our team brings
your concept to life, ready for your customers.

Innovation Services
We take a preexisting product and transform it into
an innovative and competitive product, ready to
take on the market. 

Product
Development
VICILLION IS A COMPANY BUILT BY
PASSIONATE PROBLEM SOLVERS WHO
ENJOY WORKING WITH LIKE MINDED
PEOPLE



OUR LABS

ROBOTICS AI & MACHINE
 LEARNING

AEROSPACE MOBILITY GOVERNMENT 
CONTRACTING

INTERNET OF 
THINGS

AT VICILLION WE HAVE 6 LABS THAT
ARE DEDICATED TO TECHNOLOGY

RESEARCH & DEVELOPMENT IN THE
FOLLOWING INDUSTRIES:



A prospective
client submits
inquiry via our

website
Questionnaire

is sent
following the

inquiry

CLIENT INQUIRY

A discovery
meeting is
scheduled,
where the

requirements
of the project
are discussed

& clarified

DISCOVERY

Proposal Sent
Contract Signed

50% Deposit
Project Launched
Kick-Off Meeting

TEAM ASSEMBLY

A Lab Director
assembles the

perfect team for
your project

using our
internal talent

pool

PROJECT LAUNCH

Project is
executed
Progress

reports are
shared with

client 

EXECUTION

Project is
delivered along
with checklist

of work
completed

DELIVERY

The Process



PRODUCT
COMPLEXITY

PRODUCT
SCALE

PRICING
HOW DO WE DETERMINE THE

COST FOR YOUR PROJECT?

DEVELOPMENT
TIMELINE

How complex is the 
problem we are solving for you? The
more complex the more resources we
have to allocate to your project,
therefore driving up cost.

How soon are you looking to have this
problem solved? The product
development process usually takes
between 6-12 months, depending on the
kind of product.

How many people do you envision using
your product? Depending on what the
answer is, the cost can be increased or
decreased, because we want to make sure
we build you a sustainable and effective
product.



BORDERLESS
SOLUTIONS

As a borderless problem solving organization, we
take pride in our diverse background of Agents,
who provide unique perspectives in our problem
solving process. This, therefore, permits us to take
on customers from all over the globe!
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