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A radical new way 

to buy and sell homes. 

Online. At auction.



Kaaja © 2022 Confidential. All rights reserved

Kaaja © 2021 Confidential. All rights reserved

Kaaja © 2022 Confidential. All rights reserved

01
Company’s mission & promise

02
The Current Context 

03
Emerging opportunities

04
Meeting supply & demand needs

05
A new digital process

06
Business strategy & models

07
Extra services

08
Founders

2

2

09
Opportunities

10
Appendix - Property samples

Agenda



Kaaja © 2022 Confidential. All rights reserved

“A house is made of walls and beams. A home is made of love and dreams.”

Properties are on the 
market only for a 

limited time

All documents are 
online and visible to all 

registered users

All bidding activities is 
visible and stored in 

blockchain

Best in class algorithms 
to enhance agents’ 

performance

Kaaja mission & promise

3

Kaaja is the online auction marketplace for residential & commercial properties  

Fast Transparent Secure Professional

Kaaja’s mission is to empower institutional sellers, private and real estate agents 

in buying and selling properties rapidly and at the best possible price, while simplifying the entire process 

through best in class technology and skilled real estate agents.
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● We own a real estate license with a unique value proposition, where digital innovation and 

professional agents live happily ever after

● We work independently, yet we are open to collaborate with any other smart agency eager to 

maximize returns for their clients

● We leverage on best in class technologies and qualified agents to provide a superior service, yet 

understand the importance of human-to-human relations in such a delicate transaction as home 

buying

● We conduct the entire process online from the property listing to a digitally signed purchase 

offer, with real physical touchpoints like home inspections and home showings, as well as the 

final closure (at notary office)

Kaaja Identity

4
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The macroeconomic context

● The COVID 19 emergency has accelerated the digital transformation in the real estate sector

● What 6-12 months ago appeared impossible or simply very distant is now reality

● The ability to purchase property with digital scheduling and remote tour management is now 

more than ever a necessity

● Tools like virtual tours and smart locks to minimize contact with agents or clients are now reality

● In addition the current crisis is impacting everyone cash availability: second homes do no longer 

appear as profitable as imagined - given the serious crisis of all hospitality sector and short-term 

rentals in particular

● As a result, a large influx of properties is expected in H2 2020 and 2021 to relief individual and 

corporate finance

● Buyers and sellers are now forced to seek and accept new ways to conduct real estate 

transactions in order to provide better visibility to their own inventory and faster closing times

● Real estate auction of also non distressed items is a tremendous opportunity not to be missed
5
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Sorgenti: Auction.com, Zillow Research EY
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Current US market situation Auctions in Italy

The macroeconomic context
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Italy: our main market
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Source: Agenzia dell’Entrate (2018), Sole24Ore, DebtWire, European Real Estate Forum by Eurostat (2018), EY

• Since the 2013 crisis, 
the market is bouncing 
back, in spite of COVID

• Transactions continues 
to grow for seventh year 
in a row

• Expected to reach the 
800,000 in 2022

• But the demand is 
always more price 
sensitive

• Apart top 5 cities, prices 
are stable in spite of 
such increasing demand

• Italian residential stock 
is one of the oldest in 
EU, seeking investments
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YoY Growth by RegionPrice Variation

< 2% of total
(lack of transparency)

Foreign investors
National average -0.2%
(larger variations across 

the country)

Price change YoY
Above 600,000

Transactions / year
(+8,9% YoY)

Volumes Financials
€ 125bn

(+5,3% YoY)
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Emerging Opportunities in Real Estate with Proptech
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Proptech

Real estate 
fintechProptech

Shared economy

Smart real 
estate

Portfolio management
Commercial RE sector
Long-term rental/sale search
Short-term rental search
Home insurance
RE agent tool
Indoor mapping  

Facility management
Home services
IoT home
Construction
management

Short-term rental search
Commercial RE sector

Contech

#43

Fintech

Real estate fintech Smart real estate

Sharing economy Professional services

Crowdfunding Investment and 
auction

Workspace and 
co-working

Short term rental 
and hospitality

Management 
(Marketing, facility  

and property) Consulting Marketing Management Other 

#13

#13 #12

#5

Virtual reality service

#3

Smart building/ IoT

#2

#1 #5 #5 #3 #4 #4 #1

#5

#3

Fintech

Proptech is the digital transformation in property industry. It considers both the technological and mentality 
change of real estate industry 
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● Real estate developers find difficult to sell all assets rapidly, 
while getting the best market price

● Investors and homeowners want to sell rapidly at the best 
possible price

● Real estate agents want to sell rapidly difficult assets
● Financial institutions own hundred thousands real estate 

assets from NPL and fast emerging UTP, incurring recurring 
management costs and capital lockup

● At the most NPL liquidations occur at 28% of their value 
(losing 72% of market value)

● Not all real estate brokerage firms are reliable, and for most 
sellers leveraging on internal resources not always efficient

Sellers Buyers
● Agents are not always perceived as trustworthy
● Home value and full costs are often unclear
● Buyers cannot always access to the best available price
● Too many issues with the property are unveiled at closure
● Bidding wars often occur in the dark and buyers feel that the 

process lacks transparency
● Specifically, until now auctions are limited to fully distressed 

items with judicial proceeding
● Negotiating with too many parties is often cumbersome and 

time consuming

The market need and how Kaaja meets it 
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They get best price 
for the property on 

the market

They offer low 
commissions

They take care of 
everything from 

professional to title 
services

They offer full 
transparency in the 

whole process

They do all pre-work 
for customers: no 

surprise at closures

They offer full 
support from 
pre-auction to 

closing
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● Valuable assets from
○ Real estate developers and financial 

institutions
○ Investors and homeowners

● Real estate agents
● Distressed and uncertain assets from 

financial institutions and credit collection 
businesses
○ Resulting from NPL repossessions
○ Coming from UTP assets

Supply Demand

● Direct channel: online auction website
○ Like no other in the market, supported by 

a proven business model and advanced 
digital marketing capabilities

● Partners: existing aggregator websites
○ Immobiliare.it, Casa.it, Idealista.it and 

many more
● Third party lists: investors

○ Targeting selected investor databases

A new Digital Process

10
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Buying Process

Sale Process

– Seller account opening
– Property documents upload
– Documents review by agents and 

solicitor
– Property inspection

– Price assessment
– Reserve price definition
– Buy now price definition
– Home staging
– Photos and video
– Property detail page creation

– Property live collecting virtual and real 
tour requests

– Tours focused marketing
– Tours management by the agent

– Property live collecting bids
– Auction advanced marketing
– Q&A
– Deposit collection
– Digitally signing PSA

– Closing

+ Missing documents collection
+ Documents correction
+ Basic repairs / renovation

+ Advanced home staging (with furniture)
+ Virtual tours

+ Extra marketing plan
+ Open house event
+ Live virtual tours with remote agents
+ Smart locks

+ Extra marketing plan

2 weeks 2 weeks 4 weeks 3 weeks 4 weeks

– Virtual tour of the neighbourhood via Google street 
view

– Available info:
– Overall description
– Average price per m²
– Public transportation
– Internet connectivity
– Schools and Grocery stores
– Commute time
– Criminal score

Around 6 weeks 3 weeks 4 weeks

– Available info:
– Price / Market price estimate
– Address (Google maps - satellite and street view)
– Facts and features / Description
– Key property documents 
– Images and video / Online virtual tour

– Contact the agent for info
– Book a live video tour with a remote agent
– Book a real tour with a remote agent (via smart lock)
– Book a standard tour with an agent

– Gain mortgage pre-approval where necessary
– Make a binding offer online for buying a property
– Place one or more bids
– Monitor auction progress
– Receive constant alerts
– Make counter-offer via SMS / app
– Lose\win the online auction
– Pay deposit
– Digitally signing PSA

– Sign the final agreement with a solicitor
– Pay the property

Sale & Buying Process
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Setup Listing Pre-auction Post-auctionAuction

Select an area Select the property Win the auction Closing
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● The Buy Now price: this is the listed price 

by the seller

● Reserve Price: this is the price below which, the seller

has the right to accept or refuse an offer; the seller must 

sell if the offer is at or above the reserve price

The Base Price is instead set by Kaaja, according to a number 

of factors - where the ultimate goals is to stimulate the 

audience in order to reach the reserve price as soon as 

possible

Price setting
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Pre auction

Open House Event

Smart Locks

Auction Preview (Platinum 
buyers only)

Extra marketing
(Sponsored property / top 

property / …)

At auction

Extra marketing
(Sponsored property / top 

property / …)

Post auction

Additional solicitor 
services

Mortgage

Insurance

Post sales

Buy & rent

Home staging

Renovation

Maintenance

Buy & sell after 
renovation

Home security

Digital home

Listing

Advanced Home 
Staging

Renovation

Document Check and 
Collection

Virtual Tours

Market Data Services

Extra Services to Buyers and Sellers

13
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Founders
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● Senior executives with proven track record in digital and real estate, with both corporate and startup 
experience

● Concrete achievements in building and growing international business with a strong data driven 
approach

● Matured solid experience in leading US real estate online auctions for both B2B and B2C business

Paolo Castelletti

CMO

Dario Cardile

CEO

https://www.linkedin.com/in/paolocastelletti/
https://www.linkedin.com/in/dariocardile/
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They believed in us

1515

Investors Real Estate

● Sensible Capital

● Club degli Investitori

●  Holding 18 Immobiliare

● InvestiRE

● GreenStone Sicaf
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So why choosing Kaaja?

Highest selling 

price through 

valuation and 

open auction

Short mandates: 

max 3-4 months 

to reach target 

Enhanced marketing 

techniques for 

qualified lead 

acquisition

Superior buyers 

customer experience 

online and offline

Valuable insights 

& recurring 

reporting
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Our Track Record

Reached more than 

130,000 active 

buyers

Engaged in 4,000 

conversations 

through phone, 

email and chat

Managed 50 

auctions in two 

locations: Rome 

and Milan

Set over 500 live 

showings 

(appointments)

Sold 10 out of 10 

properties in Rome 

pilot

In our first 6 months of operations we have:
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Opportunity with Kaaja

18

● Collaborating with Kaaja will open your 

business to the following opportunities:
○ Superior Technology

○ Advanced Digital Marketing

○ Operations Excellence
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Kaaja in a nutshell

Top service, highest results in a short timeframe

Success fee based agreement

Working seamlessly with own professionals (H2P Real 
Estate) or collaborating with incumbent agents
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Kaaja auction process is simple, flexible, transparent and 100% online

20

Simple
○ With only a few clicks the user can find the desidered property, book a visit, make an offer with 

“Buy Now” or during the auction and make any counteroffer quickly and automatically

Flexible
○ Our property platform allows you to configure the starting bid, reserve price and buy now, 

modifying the visit dates, auction duration, counteroffer timing and the set of documents needed 

for any given property 

Transparent
○ All necessary documentations - for banks and solicitors - as well as all offers and counteroffers are 

available online to everyone registered - soon they will be also stored and available on blockchain

100% online
○ Every step of the process is available online, including the offer submission or precontract signature
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Appendix
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Milan - Zona Bocconi
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Milan - Art Building
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Rome - Uptown Gardens

24



Kaaja © 2022 Confidential. All rights reserved

Rome - Monte Mario
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Website Traffic & Behaviour

Operations Interactions

Sample Reporting
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Visits / Appointments
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Welcome to a new
real estate

world.
Welcome to Kaaja.


