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Acheel

Our pillars

A Real Insurance
Company

Acheel was created in early 2020
and received ACPR agreement in
April 2021 for branches 1, 2, 8 9 13 of

the insurance code*.

A full digital approach

Acheel allows you to take out and
manage your insurance contracts
in a few clicks directly from your

smartphone or computer.

A generalist insurance
company

Acheel adopts a generalist
positioning with several products
offered MRH, MRI, PNO, health...

and plans to quickly release new
products...



FRANCKY DEFOSSE et RALPH RUIMY

Acheel was born from the meeting between two digital and entrepreneurship
enthusiasts who share the same vision: to move the lines in the Insurance

sector.

Ralph Ruimy began his career in an insurance company, then successfully set
up two companies specializing in the acquisition of leads, for the benefit of
large insurance companies, which he then sold. Francky Défossé set up and
sold his first company at the age of 18, and then founded two other
companies specializing in digital marketing, including one with Xavier Niel,

who still manages customer acquisition for Free today.

Founders Achezl

'assurance, en mieux !

Driven by this common project, they carried out a first fundraising in
seed, which stands out for its record amount of 29 million euros, by
the reputation of its investors: Xavier Niel (NJJ), Serena Capital, and

Portage Ventures, and by its speed: completed in just 3 weeks.

With these funds, a visionary business plan, an organization chart of
digital and insurance talents, Acheel obtained ACPR approval in April
2021 and officially became the first generalist insurance company 100
% digital with three products at launch: home, health and pet

insurance.

A year and a half after its launch, Acheel already has more than
200,000 contracts signed, 14 products to its credit, and is preparing
with optimism the next stages of its development, supported by its
team of 65 talents, all driven by the desire to build the Insurance of

tomorrow.



Achee2l

Acheel, key figures

+200 000 29 M€

policies Raised in seed, from Xavier Niel, Serena

Capital, Portage Ventures

Acheelers mainly in the tech & UX, sales

New contracts per month & support teams

GWP

14

Insurance products offered




A rapid growth
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Insurance, just better !

i

Acheel offers a product of
yesterday (insurance), to
meet the needs of today,
with the technologies of

tomorrow.

2

We are not revolutionizing the
insurance product itself, but the
customer experience that
surrounds it, and which s
fundamental to the success of

Acheel.

Ache2l

'assurance, en mieux !

3

We offer insurance, similar to that
of other companies, but we try to
do it differently :

Digital Expensive
Flexible Long
Innovative Complicated
Fun Papers







Acheel

The 3 strengths that differentiate us in the
market

i

A Digital First approach

Acheel was born in 2020 and its
tech product is state-of-the-art
and ultra flexible, compared to
older structures that had to start
from a traditional offer and
digitize it over the years.

2

An Agile structure that
limits costs

We distribute our own insurance
products: no intermediary and
therefore no additional costs. We
are a start-up with a light
structure and we internalize our
customer acquisition, so we save
on our costs which we pass on
directly to our customers.

3

A real generalist
insurance company

Unlike some « neo-insurance »,
we are not brokers but insurers,
and our offer is generalist and
not a single product.



Our tech DNA allows us to
reduce traditional lead times

At Acheel, it only takes a few weeks to create a BtoBtoC or BtoC product with a

reinsurer, whereas it takes a minimum of 10 months for a traditional insurer.

1009% modular, tailor-made

@ insurance products.
@ Tech 100%
configurable

Quick decision process

(start-up structure)

“We offer the

right product at
the right time.”




Quick
setting up

Traditional insurer

1 2 3 4
Months

|

5 8 10

©DID

Ache2l

Acheel

Phase 1: Project, marketing plan,
benchmark: faster because our team
works together, without obstacles of
hierarchy and validations

Phase 2 : pricing and guarantees: very
fast, we work directly with partners to
design the product and are very
responsive

Phase 3 : technical implementation and
subscription, 100% modular and
configurable product formulation

Phase 4 : testing and staging :
automated testing allows us to identify
issues and fix them before they are
released, saving valuable time






Acheal

Subscription funnel

Je souhaite assurer

Quel est son nom ?

Acheal

Churchill et moi habitons...

Dites-nous ol vous résidez avec Churchill

Acheel



Subscription funnel Acheal

<) Un peu plus d’'informations sur Churchill

Quel est son age ?

2 an

Churchill est croisé(e) ?

°

Acheal - ;
Quelle est sarace ?
© Un peu plus d’informations sur Churchill

Wheaten Termer " »
b i“b Quel est son Gge ?
White Doberman e
White Engiish Terrie
oft Coater Wheaten Terrler Churchill est croisé(e) ?

° Besain doide . I Quel est son poids ?

je 41 4 60 + de 60kg

JE CONTINVE




Subscription funnel

Acheel #ssuoceanimay

Comment Churchill est identifié(e) ?

e
e
| %%

Comment Churchill est identifié(e) ?

I P Par tatouage Pas identifitde

Acheel




Subscription funne

Acheel

Vousy &

85

N—— P—
o
MOM ADRESSE EMAR MON NUMERD OE TELEPHOME
phie miermont@smailcor 1"

DECOUVRIR LES OFFRES POUR CHURCHILL Achzd q % (1]
Mon Offre

Je choisis I'offre pour Churchill

Maladie + Accident

O 9,20€ Lm2s 13,90€ /2t

Suriabose de ! Sur la base de

50% 1000 €

JE CHOISIS LOFFRE A 13.90€ / MOIS

Acheel



Subscription funnel

offre Garenties ¢t Cptiont

Je personnalise Fassurance de Churchill

Je personnalise lassurance de Churchill,
Adaptez les niveaux de prise en charge aux besoins de votre compagnon

£9

Frais médicaux et Plafond annuel
chirurglcaux en euros

1000€, 1206€

SUOE, 2000¢

+ . 1000 €

Ses Options

Prévention

o Hevoin dae ?

Si vous le souhaitez. vous pouvez ciouter des ootions @ lassurance de Churchill

LASSURE POUR 13,20€ / MOIS

Ses Options

Si vous le souhaitez, vous pouvez ajouter des options & l'assurance de Churchill :

Capital décés de l'animal de compagnie

Vers t dfun capital de 350 € en cas de décés de votre compagnan +2,90€ /moi

Nourriture thérapeutique
e nent de nourritre thérapeutique sur prescription du médecin vétérinaire & + 1€ /mois
250€
Responsabilité civile matérielle et corporelle
m auteur de 50 0006) evou matériels (& + 1€ /mos
un tlers par vatre anima
Aide a la recherche
Beneficiez dune aide pouvant atteindre 250 € POUT rETOUVER VOITe COMPAgRon &n SR /ol
perte ou de vol
Vitamines
Re Jrsement des vitamines prescrices par votre vetérinaire dans ta limite ge S0€ + 1€ /mois
Dommage habitation
sussé des dommages au s s a ) Hns
SqQU's 1 O fommage
Assistance enfant
écés de votre animal, 350€ vous seront versés pour faire face A ce + 1€ Aok

Acheel

O Besain daide? 4




Subscription funnel

Franchises et jours de carence

Vous pouvez également ajuster les franchises et jours de carence.

Plafond annuel de visites
s ou visites illimtés = 8 visites

Franchise par année d'assurance
Somme annuelle restant 4 votre charge sur lensemble des actes de soin prodigués 3 votre - 150 €

animal

Franchise par acte

Somme restant & votre charge 1 acte de soln prodigu ma - 10 €
Jours de carence
ndant lesquels |a garants ne sapplique pas a partr du début du contrat = 7jours

Acheel

Les Garanties en détail

Loffre Maladie comprend toutes les garanties de base pour protéger Churchill.
Pour bénéficier de plus de garanties, nous vous conseillons I'offre Maladie + Accident.

& i

Consultations Hospitalisation Prescriptions de médicaments

Certaines pathologies nécessitent Votre animal a besoin dfun traitement 7 |

sera pris en charge a hauteur

pré

garanties

Acheel rembo cc at vatre con

de ce qui est prévu par votre contrat.

Urgences médicales Maladie
en cas d'accident

En cas daccident, Acheel prendra en charge
les frais |Iés a Fintervention chirurgicale, les

ntuels

frals d'hospitalisation ainsi que d

s liés a la reeducation de votre

on & hauteur de vos garanties,







Acheel
Our comittments

1 Aclimate-neutral company
2 Responsible car insurance : Road Treep

3 A committed employer brand

4 Social commitment : for purchasing power and animal welfare

5 Next Steps



Maesure...
Carbon Footprint

We are a young company, aware of current environmental issues. Also, from our first
year of operation, we are committed to managing our carbon footprint by

comparing it to our growth with the annual monitoring of a tC0O2/GWP ratio.

Notre Bilan Carbone 2021 ® ClimatePartner Achz2l

29,5% 12,5% Q
Ordinateurs Vols l —

- — 0,74
14 A tCO2 émis

Télétravail Autres Par employé
(44 collaborateurs)

GREENHOUSE

Les émissions correspondent a l'empreinte CO2 annuelle de 4 Européens. GAS PROTOCOL




& Reduce...

Internal actions

We are committed to reducing our emissions as much as possible as a

company through several actions:

- Awareness of our employees through internal educational sessions

- Zero paper policy internally and for our policyholders (printing only if
necessary, dematerialization of all internal documents, incentive to opt
for dematerialized file management)

- Purchase of refurbished computer equipment for employees

- No company vehicles

- Preferably train for all business trips < 3 hours by

Acheel



Local
Compensation

We are committed to a voluntary offsetting process for our emissions through a low-
carbon labeled reforestation project in France. Thus, Acheel offsets all its carbon

emissions and is climate neutral, and contributes to the objective of the Paris

agreements to limit global warming to a maximum of 2° by 2100.

3 Certificat n* CE 20520822 éma lo UA/T7/2022 a Fans LABEL BAS
usb.-!-ig slsz CARBEINE
Réf labef Bas Carbone ;: STOCK CO2 n®26 C E RT I F l C AT

DE

CONTRIBUTION CARBONE

Ce certificat reconnait la contribution carbone de :

Acheel SA

a hauteur de 36 tonnes équivalents CO:2*dans
le projet du Bois de Joubert a Saint Laurent Nouan (41220)

Thomas MARTAL
Président de STOCK CO;

Ce projet a été labellisé Bas-Carbone par le Ministére de la Transition Ecologique
* Conformément au décret n® 2018-1043 du 28 novermnbre 2018 et Famété du 28 bire 2018 défi le risfis | du Label Bas-Carbone, les réductions
d'émissions seront certifides cing années aprés |a plantation par un audit indépendant et sont plabilisées sur les trente premidres anndes sprés la plantation.




An aware driver
= A planted tree

We have developed our responsible program Road Treep. Each auto policyholder joins
this program and can benefit from simple advice on adopting responsible driving, on @
regular basis via a targeted and specific CRM program. Each new car insured, after
subscribing, is offered the opportunity to plant a tree in the reforestation project of their

choice via our partnership with Reforest’Action.

:f_'/roadtree ® $l

2

Urie bonne nouvelle n'arrive jomals seule | En assurant votre voiture chez Acheel
vous devenez membre de notre programme responsable Road Treep

En quoi o consiste 7 Nos experts vous feront profiter reguliérement de conseils
simples pour adopter une conduite responsable et éco-friendly et faire du
bien & votre porte-monnaie et & lo planéte en méme temps |

er go, on vous offre un arbre a plonter dans I'un de nos projets de
refor en scannant le QR-code ci-dessus ou en vous rendant d l'adresse
https://www.reforestaction.com/process-code /roadtreep




+«=* The end of the

Acheel is committed to the end of the paper green card. We bring this subject to the
media, and have launched a petition that we have sent to all our policyholders to
enlighten them and raise their awareness of this subject in the interests of

R \ transparency. )
“\;‘\ Bonjour Aurore,

Comme vous le savez, nous nous apprétons a sortir notre assurance auto, et
nous la voulons simple, accessible et surtout sans paperasse. &

C'est pourquoi, dans le cadre de notre programme responsable Road Treep,
nous nous engageons pour la suppression de la carte verte papier, et nous
avons besoin de vous. Oui, vous. En tant qu'assuré(e), vous avez votre mot a
dire en signant pour la dématérialisation de |'assurance automobile.

1 minute pour signer
50 millions de cartes papier économisées

La carte verte dématérialisée c'est :

g8 100 millions d'euros économisés : du pouvoir d'achat pour les
assurés
<» 1 237 tonnes de carbone émises en moins chaque année

3 0 risque d'amende de 35€ pour carte verte absente de votre pare-
brise.

On espére vous avoir convaincus, et si vous hésitez encore, sachez que
presque tous les pays Européens ont déja supprimé ce papier, remplace par




A Diversity & Achee!
Inclusion policy

Acheel is committed to an inclusive approach in its recruitment and career monitoring
of all its employees and is a signatory of the IDEA Pact in favor of Inclusion / Diversity /
Equality / Accessibility in the workplace. This involves actions to raise employee

awareness of unconscious biases and inappropriate behavior.

Acheel &

rejoint le collectif Idea Pact,
pour la diversité, I'inclusion,
I'equiteé et I'accessibilite
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Parenthood & career:
Acheel committment

Acheel is a signatory of the parental challenge, a charter of 12 strong commitments in
favor of parenthood in the workplace, the most emblematic of which are: 3-day
miscarriage leave, the possibility of arranging telework in the last trimester of pregnancy,
maintenance of salary at 100% during maternity and second parent leave, 5 paid sick child

days per year (instead of 3)

Ache2l

Nous sommes signataires du <

#ParentalChallenge

Pour que la parentalité ne soit jamais un
frein & une carriére épanouie

parentalchallenge.com




Acheel decided to
make purchasing
power its priorty...

With a cost killer business model and rates

that are on average 10-15% cheaper.

Company Agreement

= |less intermediaites

100 % digital

= No agency fees

Zero Paper

= no sending and printing fees.

Tech

= Artificial intelligence makes it possible to
manage many policyholders and

contracts in an automated way.

Tailored
Modular products so that policyholders

pay what they really need and no more




A commitment to
animal welfare

Acheel launched an awareness campaign all summer relayed to its policyholders via its
social networks and its CRM to raise awareness against the abandonment of pets and in
favor of responsible adoption with a month of animal health insurance offered for each
animal adopted. Acheel donated €5 on each animal contract taken out during the summer
to an association that manages shelters (Défense de I’Animal) to help cover the veterinary

costs of abandoned animails..

défense
I'anhimal

CONFEDERATION
NATIONALE







